
to student health and wellness. A team of three

nationally-renowned experts in student health and higher education conducted a
thorough review of Colorado Colleges’ programming, resources, policies,
documentation, and communications strategies related to campu

ca ampt
cessions

on campus wellness. Based on this study, it is

clear that Colorado College is committed to providing a healthy and supportive
environment for its students, faculty, and staff. In recent years, there has been a
growing focus on mental health and wellness on campus. This report outlines the
current state of mental health and wellness at Colorado College and makes
recommendations for improvement.

The panel identified several factors that contribute to mental health and wellness at
Colorado College. These factors include the academic demands of the College, the
stress associated with maȀ sisaɩ i tigataiis

social
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relatash s,
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the
i p t Ȁ f

shareɹ怀 řࠉ rauma related to the COVID-19 pandemic
and student deaths. Some of Colorado College’s greatest strengths also present
some of its greatest challenges: Colorado College is a selective institution with
motivated and high-achieving students, faculty, and staff – this is positive, but it can
also lead to stress and pressure experienced by students as well as faculty and
staff. Colorado College is a close-knit community, which leads students, faculty, and



staff to care d





Dr. Kevin Swartout is a professor in the Department of Psychology with a joint
appointment in the School of Public Health at Georgia State University. His research
addresses the epidemiology and prevention of violence and harassment to promote
safer campuses and communities. Within this line of work, he has conducted
research supported by the American Foundation for Suicide Prevention on the
epidemiology of suicide attempts and the risk and protective factors for suicide
among emerging adults. Dr. Swartout’s research has garnered awards from the
International Society for Rsi i i i i arnere









the true experience and pressures that come with the Block ̀ om



● Integrating wellness messaging into student, faculty, and staff
orientations and any other longstanding first-year programming.

● Ensuring comprehensive information on mental health resources is
available to the Colorado College community either in person or through
handouts.

● Creating a written ‘First Year Student Guide’ for first-year students that is
devoted to wellness; potentially “How to Grow and Thrive” at Colorado
College.

● Creating programming or written resources for graduating students to
help prepare them to maintain wellness during the major transition out of
college and into their next life phase.

● Compiling information on wellness resources in a format suitable for
parents/families, so they know who to contact at Colorado College if
their student reaches out to them in crisis.

● Developing a communications strategy to engage and inform alumni of
the expanded focus on campus wellness. This could lead to increased
external support.

● Working to inform the Colorado College Board of Trustees of all of the
student wellness-related efforts on campus and confirm their support for
the initiatives.

More preventative communication methods are needed. Some Colorado College
staff members noted that they rarely interact with students on “good days;” often,
staff’s only options are “reactive.” Prioritize messaging that encourages students to
seek assistance before they are in crisis, when possible. Recommendations for
preventive and proactive communication include:

● Promote proactive use of campus and community resources before a
crisis occurs.

● Develop a communication campaign centered on wellness for a specific
Block that could include a tagline such as “We All Want to Be Well” or “Be
Healthy, Feel Well, Make a Difference”.



● Develop a website that contains resources with useful tools and
strategies for students to use when they are feeling distressed (possibly
on the counseling center site); For example:

○ How to stay healthy while facing the challenges of college life.

○ How to thrive during “Hard Blocks”.

○ Brief Mindfulness and Breathing Strategies to R



Promote Consistency in Policies, Procedures, and Information Transfer

Historically, Colorado College has
aq�o







● Provide students with increased access to counseling services, including
brief therapy services in group or single sessions.

● Enhance relationships with ets
ps

ws
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et





gender/sexuality. Visible efforts should be made to address disparities related to
community members’ physical abilities, neurodiversity, and other forms of difference
across campus. Additionally, work to identify areas where staff membersdt





staff, faculty, and administrators – meant to give them license to communicate when
their workload is becoming untenable – staff and administrators have major
concerns with putting this advice into practice. Most were not concerned about the
direct negative repercussions of saying “No” or any form of retaliation; however, they
are concerned saying “No” might have indirect, long-term adverse effects on their
workplace relationships and career prospects at the College. Colorado College staff
members care about their colleagues, and they know that if they decline a task, it
will fall to a peer who might be just as overwhelmed. There was also a sense that,
while the community appreciates the “1,000 flowers” metaphor, all 1,000 do not need
to be planned at the same time; more can be done to prioritize tasks and initiatives
to address staff workload concerns.

Human Resources should have a more defined role in shifting organizational culture
among faculty and staff. This could be embedded in the performance appraisal
process or through ongoing training. Administrators can identify students, staff, and
faculty who are going above and beyond on efforts related to wellness and
demonstrate alignment with the College’s well-being goals and provide
acknowledgments and rewards (awards, certificates, mini-grant awards to continue
wellness initiatives across campus). Additionally, Colorado College can create
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well-being. Targeted grants can be local, regional, and national to increase institutional
recognition for work in this space.

To improve mental health services on campus, it is important to review all student leader
and student employee training to ensure these key community stakeholders are equipped
to communicate new messaging and not simply relay their personal experiences or
information that has been indirectly communicated to them by other students. This could
include training on how to identify students who may need support, how to refer students
to appropriate resources, and how to de-stigmatize mental health issues on campus.

The College should intentionally discuss and communicate expectations of civility across
campus. Campus leaders should set clear expectations and reinforce the type and tone
of communication they would like to see exhibited daily. Additionally, the Colorado
College Block Plan is one of the most innovative scheduling frameworks in higher
education; this innovative schedule can be enhanced by infusing it with strategic
components that dedicate time each week focused on expanding and improving
well-being and social connections. This could include brief time for exercise, time for
connecting with peers, and intentional brief wellness activities integrated to varying
degrees into each Block. The Block Plan is already well-positioned as a space for
community-based learning. It is the natural home for a nation-leading schedule of
integrated communal wellness, particularly during 3½-week blocks that some students,
faculty, and staff find particularly stressful.

Additional Innovation Recommendations

● Faculty and staff have created lists of on-campus and off-campus
mental health resources. A ‘resource exchange and consolidation’ effort
could help spread new ideas and offer more consistency in guidance and
recommendations to students across the

ollege.
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the campus conversations on wellness began long before this panel was assembled.
Rather, we hope this report will serve as both a milestone and a signal identifying
the need for clearer communication, policies, and procedures and outlining
much-needed conversations about student wellness at Colorado College.


